IMSLA BOARD MEETING MINUTES
08.08.2024

IMSLA meeting was called to order by Board Chair, Michael Lauber, at 6:01 on 08.08.2024, Library at Hillcrest

Roll Call
Roll call was made and the following persons were present:
Michael Lauber – Commissioner.
Joe Feider – Vice-Commissioner 
Heather Trent - Valley View
Sara Nally – Timberline
Dan – Kuna
Paul – Boise
Chris Adams – Mountain View
Ryan – Rocky Mountain
Bobbie – Rocky Mountain
Heath – Bishop Kelly

Clubs not present:
· Emmett
· Owyhee
· Eagle
· Middleton

Review/Approval of May 9th, 2024 Meeting Minutes
· Motion recommended and passed.

2024/2025 Executive Committee Elections
· Motion recommended and passed for the following slate of officers for the 2024/2025 Executive Committee:
· Joe Feider – Commissioner
· Jason Smith – Vice Commissioner/Commissioner-Elect
· Amanda Jacobson – Secretary
· Sara Nally – Treasurer

Fall 2024 Schedule Discussion
· Discussed which clubs will have teams and what their anticipated number of players
· Discussion regarding Fall Season format – agreed to play 6s 
· Season will start Saturday September 7th and conclude Saturday October 12th (6-game season)

Financial Report - bank account statement & team dues
· Michael Lauber provided an update on the current bank account balance ($1,510) and statement. Discussed the higher-than-anticipated surplus due to lower spring season expenses (lower ILOA fees)
· Discussed the potential to credit or refund teams based upon the balance at the end of the season, with a goal to keep approximately $400 as a cash reserve. Board voted to keep the entire balance and explore a refund to clubs for the Spring 2025 season while keeping an appropriate balance.

Discussion regarding TVYLL 
· Discussed engaging with new TVYLL leadership to establish better working relationship with goal to promote and expand lacrosse in the Treasure Valley at all ages/levels.


Date for Next Board Meeting
· Tuesday September 3rd at 6pm at the Library at Hillcrest


